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Report of Accomplishments 
Community Work Program 

2021-2026 
 Project / Activity Status Explanation 
Parks and Recreation 
1 Leroy Johnson Senoia Multi-use Complex Phase II Underway Expected to be completed in Winter 2026 
2 Repurpose old State Patrol building site/Temple Ave Cancelled Not needed, as the addition of lighting at the 

Hunter Complex allowed for necessary 
recreation programming 

3 Develop a Recreation Master Plan Postponed Moved to 2029 (see new Community Work 
Program) 

4 Expansion of Brown's Mill Park Underway 2025-2030 SPLOST project 
Fire Department 
1 Plan new Training Center Underway Land acquired; site designed; mass grading to 

begin in 2026 
2 Truck Replacement Completed  
3 Replace Station #5 Underway To be completed by August 2026 
4 Training tower Underway Pending new training center (see above) 
5 Build three new fire stations Underway Replaced Station 5 & 10 to be completed in 

2026 
Water and Sewer 
1 Long-Range Water and Sewer Master Plan Completed  
2 Toilet retrofit Completed  
3 Griffin Line Expansion Completed  
Transportation 
1 State Route 16 at SR 54 intersection improvement Underway Currently under construction under GDOT 

contract 
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2 Herring Road at US 29 Realignment with bridge over 
CSX RR 

Underway This project is also named Madras Connector, 
Phase 1. See below. 

3 Minnie Sewell Road at Yellow Jacket Creek bridge 
improvement 

Completed  

4 Holbrook Road at Sandy Creek bridge improvement Completed  
5 Mt. Carmel Road at Thomas Creek bridge improvement Postponed Anticipated construction timeframe is 2027-

2028. 
6 Bohannon Road at Messiers Creek culvert 

replacement and repair 
Completed  

7 JD Walton Road at Long Branch culvert replacement 
and repair 

Completed  

8 Duncan Road at Cedar Creek culvert replacement and 
repair 

Completed  

9 South Section of Nixon Road dirt road paving Completed  
10 Madras Connector, Phase I roadway project Underway Construction contract has been awarded. 

Preconstruction meeting scheduled for 
January 30, 2026. 

11 Phase II Madras Connector: Happy Valley Circle to US 
29/Engineering roadway project 

Postponed  

12 Coweta County Industrial Park Connector 
Road:Amlajack to Coweta Industrial Park roadway 
project 

Underway This project is being performed by private 
developers as development of the properties 
along the corridor takes place. 

13 Turkey Creek Road at Southeast Bypass Traffic Signal Completed  
14 SR 16 at Old Hwy 85 intersection improvement Completed  
15 Shaw Road at Pete Road and New School Entrance 

intersection improvement 
Completed  

16 Poplar Road at Parks Road intersection improvement Completed  
17 Haynie Road at Bexton Road intersection improvement Completed  
18 Boone Road at Thomas Creek bridge improvement Postponed Anticipated construction timeframe is 2027-

2028. 
19 Chandler Road at Sandy Creek Tributary bridge 

improvement 
Postponed Material for the bridge reconstruction is on 

hand. Awaiting schedule availability and 
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contractor to drive piling. Anticipated 
construction start late 2026. 

20 McIntosh Road at Keg Creek bridge replacement Completed  
21 Old Corinth Road at Sandy Creek bridge replacement Underway Under construction (GDOT Project) 
22 SR 54 at Bear Creek bridge improvement Underway Under construction (GDOT Project) 
23 SR 54 at Shoal Creek bridge improvement Completed  
24 Gordon Road at Abandoned Norfolk Southern R/R Completed  
25 Sullivan Road Lane Widening & Drainage 

Improvements 
Completed  

26 International Park Connector Postponed Engineering is complete but construction was 
postponed due to private development project 
to extend Hollz Parkway with a revised 
alignment. 

27 SR 154 {Sharpsburg McCollum Road) Widening Underway Preliminary Engineering is underway by GDOT. 
County contributed funding for advancement 
of PE. 

28 Southwest Bypass {Phase 1) Scoping Study Postponed  
29 Evaluate and designate Raymond Hill Road and 

Collinsworth Road as Local Truck Routes 
Cancelled Abandoned – Additional truck traffic for these 

roadways not desired at this time. 
30 Develop a Coweta County Transit Master Plan Underway We are working with Three Rivers to develop a 

regional transit plan that would include 
Coweta. 

31 Coordinate with regional planning partners on a rural 
to urban {5311 to 5307) funding strategy and begin 
reporting urban area trips to NTD 

Underway Currently operating the Transit program 
utilizing both grant resources. 

Airport 
1 PAPI-4, Runway HIRL, Land Acquisition 

Reimbursement 
Completed  

2 East Aviation Way Extension - Design and Construction Underway  
3 Land Acquisition for RPZ and MALSR {50 acres) Underway  
4 Taxiway to West Corp Hangars Postponed  
5 T-Hangar Site Prep and Paving - Design Completed  
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6 T-Hangar Site Prep and Paving - Construction Completed  
7 East Parallel Taxiway- Construction/Combined Phases Completed  
8 Terminal Area Site Preparation Underway Phase 1 complete, Phase 2 beginning March 

2027 
9 Terminal Building Postponed  
10 T-Hangar Area Pavement Rehabilitation – Design and 

Construction 
Postponed  

11 Connector Taxiway and Runup Pads - Design Postponed  
12 Connector Taxiway and Runup Pads - Construction Postponed  
13 Runway Pavement Overlay - Design and Construction Completed  
14 Security Fence - Design and Construction Completed Phase 1 complete 
15 Build two 14,000 sq foot hangars with office space Completed  
Rural Resources 
1 Initiate a buy local program with schools and 

restaurants 
Completed Windy Hill Dairy sold in 2022 & there was no 

other source big enough to meet milk demand.  
Extension Service was able to work with 
several restaurants to purchase local beef; 
however, one closed in 2022 and the other 
closed in 2024. 

Community Facilities (Sheriff) 
1 Patrol Division/holding cells Completed  
2 Jail extension Completed  
Community Development 
1 Finalize and implement LDGS Phase II Completed Evolved into PDP-Planned Development 

Project District, which has been codified 
2 Conduct micro-area study for Commercial Character 

Areas 
Cancelled No longer a priority 

3 Conduct infill and small area study for County Postponed Small Area Study of Exit 41 to be completed in 
2028 (see new Community Work Program) 

4 Create public education curriculum on the local 
planning process 

Cancelled Planning Staff Changes 
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5 Conduct bike-pedestrian analysis to identify where 
bike-ped facilities are most needed 

Postponed Incorporate into Parks & Rec Master Plan in 
2029 (see new Community Work Program) 

6 Maintain and update planning website, 
www.cowetaplans.com, to serve as a public planning 
information resource 

Completed  

7 Conduct historic resources survey for each character 
area to identify architectural type and style, and 
inventory significant historical resources 

Cancelled Planning Staff Changes 

8 Conduct micro-area survey for Crossroads Community 
areas to identify specific needs and opportunities 

Cancelled Not currently a priority 

9 Develop interactive online GIS story map for Character 
Areas and Growth Strategy 

Cancelled Not feasible due to scope of 2021-2041 plan. 
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