Coweta County Board of Elections and Registration
87 Newnan Station Drive

Regular Meeting Session Newnan, GA 30265
www.coweta.ga.us

770.254.2615
Monday, December 8, 2025 10:00 AM Board Room
~ Minutes ~

Attendee Name Title _ Status Arrived

Mae Reeves - District 5 - C_wljnai['uljnan_ | Present )

Jane Scoggins District 2 - Member | Present

Wayne Farmer ~ District 3 - Member Present

Justin Halford District 4 - Member Present

Natasha Werner District 1 - Member . Absent

The Board of Elections and Registration of Coweta County, Georgia met in Regular Meeting
Session on Monday, December 8, 2025.

Meeting Called to Order

Chairman Reeves called the meeting to order at 10:00 a.m. and reminded those in attendance that copies of the
rules governing the meeting are on the table and to sign in on the sheet provided if they would like to speak during
the Public Comment portion of the meeting.

REGULAR SESSION
1. Agenda, Monday December 8, 2025.

The Board voted to approve the agenda for this meeting.

| RESULT: APPROVED [UNANIMOUS] |

| MOVER: Jane Scoggins, District 2 ‘
| |
| SECONDER: Justin Halford, District 4 ‘

AYES: Reeves, Farmer, Halford, Scoggins w

Approved by a vote of 4-0 ‘
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APPROVAL OF MINUTES
2. Minutes of November 10, 2025.

The Board voted to approve the minutes from the Regular Meeting Session held on
Monday, November 10, 2025, as presented.

 RESULT: APPROVED [UNANIMOUS]

' MOVER: Jane Scoggins, District 2

| SECONDER: Justin Halford, District 4

AYES: Reeves, Farmer, Halford, Scoggins

Approved by a vote of 4-0

REGULAR SESSION

3. Request Acceptance of the Voter Registration Numbers.

Director Ashley Gay provided the monthly report for November 10, 2025, through December 5, 2025: 2,828
Voter Registration Applications processed; 362 Transferred to other counties; 9 Duplicates; 0 Felon; 37 Moved
Out of State; 0 Mentally Incompetent; 82 Deceased cancelled.

Motion: To accept Voter Registration Numbers
RESULT: ACCEPTED [UNANIMOUS] ;
MOVER: Wayne Farmer, District 3 1
SECONDER: Justin Halford, District 4
AYES: Reeves, Farmer, Halford, Scoggins |
Approved by a vote of 4-0 |
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4. November 4, 2025, Risk Limiting Audit

Director Gay advised that the Risk Limiting Audit (RLA) was performed on November 13, 2025, at 10:00 AM
and all results matched.

5. November 4, 2025, Enhanced Audit

Director Gay advised that the Enhanced Audit was performed on November 14, 2025, at 1:00 PM.
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6. Other Business

Director Gay reminded Board members that at their January meeting they would need to set their meeting
dates for 2026.

PUBLIC COMMENT

Public Comments
Chairman Reeves called for any public comments.
No one had signed up to speak.

No action required.

ADJOURNMENT

Chairman Reeves adjourned meeting at 10:06 AM.

T hwe Qiiw o/ — 1S DORE™

Signature Date
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