Coweta County

FY26 Capital & New Operating Requests

Department
Administration
Community Development
GIS
Information Technology
Information Technology
Information Technology
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
Tax Assessors Office
Juvenile Court
Magistrate Court
State Court Judge-517
Adult Probation
Animal Control
Animal Control
Animal Control
Animal Control
Coroner
Correctional Inst
Correctional Inst
Correctional Inst
Correctional Inst
Correctional Inst
Correctional Inst
Correctional Inst
Correctional Inst
Correctional Inst
Emergency Mgt Agency
Emergency Mgt Agency
Emergency Mgt Agency
Emergency Mgt Agency
Emergency Mgt Agency
Sheriff's Dept

Funding Source

Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital

Title
Replacement Copier for Administration
Truck for Development Inspections
EagleView Aerial Imagery
IT Replacement Cycle
A/V Upgrades for Magistrate Courtroom B
Backup Storage for Disaster Recovery (On-prem)
Avigilon Video Server Upgrade Cycle
Avigilon Access Panel Upgrades
Coweta AED Upgrades
Historic Courthouse Fire Alarm Upgrade
Madras Gym Roof
Prison Boilers
CCFR 7&8 LVP Floor
WRC Roof
Justice Center VFD Retrofit
Welcome Community Center Exterior Paint
Central Soccer Pavilion Roof
Central Library Roof
Service Trucks Facilities Management
Exit 51 LED Lights
Prison Front Porch Metal Roof
CCSO EIFS Replacement
Sheriff's Office Elevator Modernization
Vehicle for new staff

Build Out of Courtroom B at the Juvenile Court Building

2 Replacement vehicles for Constables

Completion of unfinished room on the second floor of the .

New Vehicle Purchase

Epoxy Adoption Floor

A/S - F150 4x4 Extended Cab Trucks
A/S - Slide in Dog Box (2)

A/S - LVT Floor, Front Office

Two New Coroner Transport Vehicles
Prison - Kitchen Floor Resurface
Laundry Dryer

Prison - 30 QT Mixer

Prison - Vulcan Double Decker Oven
Prison - 40 Gallon Tilt Skillet

Prison - Trenton Cooling Unit

Prison - Zero Turn Mower

Enclose Covered Parking to be a Conference Room
New Vehicle - Tahoe / Yukon

Truck for EMA Specialist/Radio Manager
Radio Management Software

EMA Tahoe

Matrice 30 Thermal / Matrice 4 Thermal Drone
Dedrone Counter Drone Software

Leica BLK 360 Crime Scene Scanner

Requested Amount
10,000.00
40,000.00

615,890.00
430,000.00
200,000.00
40,000.00
75,000.00
20,000.00
42,000.00
120,000.00
200,000.00
66,500.00
24,000.00
200,000.00
62,000.00
40,000.00
25,000.00
145,000.00
260,000.00
400,000.00
35,000.00
600,000.00
352,000.00
35,000.00
835,000.00
106,000.00
90,000.00
50,000.00
30,000.00
53,000.00
24,000.00
18,000.00

39,475.00
10,000.00
16,814.49
10,990.00
27,758.50
13,919.00
11,177.00
25,000.00
60,000.00
41,300.00
72,000.00
75,000.00
20,000.00
125,000.00
50,651.55

Supported
Y
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Approved
Amount
10,000.00
40,000.00
102,648.00
400,000.00

40,000.00
75,000.00
20,000.00

200,000.00
66,500.00

200,000.00

260,000.00

70,000.00

76,000.00

40,000.00
30,000.00
53,000.00
24,000.00

125,000.00
39,475.00

60,000.00
25,000.00
35,000.00
41,300.00
72,000.00

Total to CI



Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept
Sheriff's Dept - Jail
Fleet Services
Fleet Services
Fleet Services
Fleet Services
Fleet Services
Fleet Services
5311 Operations

New Operating Requests
Community and Human Resources
Information Technology
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
PW Facilities Management
Record Retention
Magistrate Court

Probate Court

Probate Court

Probate Court

Solicitors Office

State Clerk of Court
Emergency Mgt Agency
Sheriff's Dept

Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital
Capital

Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating

Operating
Operating
Operating
Operating

11 Panasonic Toughbooks CSU - f or vehicles

LPR Function add-on to Axon Dash cams - annual Maintenance
Motorola Radio Management software

20 Mobile In-Car Radios

Patrol 5 Dragon Eye Lidar Systems

40 L-Tron Driver’s License Barcode Scanners

CSU 2 Ford Explorers

CSU 2 ICAC Vehicles (if position approved)

1 CIU Crime Scene Van/ Truck (Pending Crime Scene Te
Patrol Thermal Drones x 2

16 Gas Mask - Avon C50 First Responder Kit PATROL
Storage server for evidence

Open Records and GCIC Computer Upgrades

Upfitting Shop for 2 bays of the 8 bays at Fire Headquarte
IMBL Scanner High Speed High Capacity Document Scar
Courier Vehicle-Library System

Custodial Vehicle-Facilities Management

Landscape Truck-Facilities Management

F-250 Truck for Fleet

Service Body Trucks-Facilities Management

Bridge Crane

Transit Office - Parking Lot Improvements

Risk and Safety Case Tracking System
Replacement Scanner for Record Retention
Tommy Thompson Fire Alarm Upgrade
Prison AED Replacement

CCSO AED Replacement

CCSO CSU Hangar - New AED

CCSO Minix K-9 Facility AED

Maintenance Manager iPads

KaiVac No-Touch Cleaning System
Servicing Plan for Record Retention Scanner - $4300 Toti
SOFTWARE UPGRADE ICON

Vault Rolling Rack Repair

Stand Alone Copier

Associate Judge

Office Build

Cubicles

Furniture & Computer

39,000.00
38,406.00
45,500.00
123,599.00
10,600.00
16,560.00
143,701.00
110,000.00
75,000.00
15,000.00
10,000.00
30,000.00
10,000.00 512,000.00
1,390,000.00 Y -
273,030.00 N
36,000.00 Y 36,000.00
36,000.00 Y 36,000.00
185,000.00 Y-1 92,500.00
56,000.00 Y 56,000.00
260,000.00 Y 260,000.00
85,000.00 Y 100,000.00
25,000.00 N
8,885,871.54 3,197,423.00
Capital
Requested Supported
Gen Govt 4,037,390.00 1,484,148.00
Judicial 1,031,000.00 76,000.00
Public Safety 3,134,481.54 1,056,775.00
Public Works 658,000.00 580,500.00
Recreation & Library - -
Public Health & Welfare 25,000.00
8,885,871.54 3,197,423.00
6,000.00 Y 6,000.00
7,000.00 Y 7,000.00
7,000.00 Y 7,000.00
10,500.00 FY25
12,600.00 FY25
2,100.00 FY25
2,100.00 FY25
5,000.00 Y 5,000.00
11,600.00 Y 11,600.00
860.00 Y 860.00
32,417.00 Y 32,417.00
2,500.00 FY-25
7,500.00 Y 7,500.00
50,000.00 Y 50,000.00
14,400.00 FY27
10,000.00 N
8,500.00 N
10,000.00 N

Upgrade Reception area of Sheriff's Office (Admin)

Total to CCSO
Capital Exp Fund fund balance



Sheriff's Dept - Jail
Sheriff's Dept - Jail
Sheriff's Dept - Jail
Sheriff's Dept - Jail
PW Road Maintenance

Other Funds

Fire Dept

School Resource Officers
School Resource Officers
School Resource Officers
School Resource Officers
School Resource Officers
Sheriff's Dept

Airport Authority

Airport Authority

Airport Authority

PW Road Maintenance
PW Road Maintenance
PW Road Maintenance
PW Road Maintenance
PW Road Maintenance
PW Road Maintenance
PW Road Maintenance
PW Road Maintenance
Pine Road Fairgrounds
Recreation Dept
Recreation Dept
Recreation Dept
Recreation Dept
Recreation Dept
Recreation Dept
Recreation Dept
Recreation Dept
Recreation Dept

Operating
Operating
Operating
Operating
Operating

Operating
BOE

BOE

BOE

BOE

BOE
SPLOST
Airport Capital
Airport Capital
Airport Capital
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST
SPLOST

P&R Operating
P&R

P&R

P&R

P&R

P&R

P&R

P&R

P&R Operating
P&R Operating

A/B Pod hallway renovation

New VCT flooring for new training room
Additional Lockers

Jail Visitation Room conversion

Gradall Bucket Carrier (2x)

New Training Tracking Software for Training Division
SRO Entry / Breaching Kits

2 New Rifles for High Schools 6 Optics

4- Replacement Panasonic Tough Books Computers
40 Motorola N70 portable radios

6 Equipped Patrol Vehicles (SRO)

100 Axon Fleet 3 In Car Cameras

Sewer Connection

Access Road

Refurb T-hangar facilities A-B-C

New Grapple Truck

New 317 Excavator

New Paving Skid Steer with milling head attachment
New Asphalt Broom

2 New Supervisor Trucks

New Flagging Detail Truck

New Heavy Equipment F-350

New 18" Chipper

New chairs for the Powell Expo Center

SCAG Zero Turn Mowers (2)

Light Duty Truck 4x4

Parks and Recreation Detail Truck

Dump Trailer

Field repair/rebuild - Hunter Complex

HVAC Temple Avenue (Replace heaters in Johnny Browr
Turf repair at Central Park

Upgrades to Madras Gymnasium

50,000.00 N
8,000.00 N
9,000.00 N
26,000.00 N
8,400.00 Y 8,400.00
301,477.00 $0.00 135,777.00
Operating
Requested Supported
Gen Govt 64,760.00 37,460.00
Judicial 116,817.00 89,917.00
Public Safety 111,500.00 -
Public Works 8,400.00 8,400.00
Recreation & Library - -
Housing & Development -
301,477.00 135,777.00
4,850.00 Y 4,850.00
11,000.00 Y 11,000.00
10,000.00 Y 10,000.00
13,862.00 Y 13,862.00
361,000.00 Y 361,000.00
450,000.00 Y 450,000.00
245,688.00 TBD
250,000.00 N
325,000.00 N
500,000.00 N
250,000.00 Y- orderin FY25 250,000.00
270,000.00 Y- orderin FY25 270,000.00
120,000.00 Y- orderin FY25 120,000.00
90,000.00 Y- orderin FY25 90,000.00
140,000.00 Y- orderin FY25 140,000.00
68,000.00 Y- orderin FY25 68,000.00
75,000.00 Y- orderin FY25 75,000.00
115,000.00 Y- orderin FY25 115,000.00
4,220.00 N
24,000.00 Y 24,000.00
45,000.00 Y 45,000.00
70,000.00 Y 70,000.00
18,500.00 Y 18,500.00
58,000.00 Y 58,000.00
19,000.00 Y 19,000.00
27,500.00 Y 27,500.00
8,500.00 FY25
12,000.00 Y 12,000.00

Netting and backstop repair Andrew Bailey



