Coweta County Board of Zoning Appeals
Rules and Procedures

The following rules are designed to promote a fair and open process for the Board of Zoning Appeals
Public Hearings.

Section 1 - GENERAL

1.1 The location of the Rules Governing the Public Hearings will be announced at
the beginning of each meeting.

1.2 The Board of Zoning Appeals will follow Robert’s Rules of Order.

Section 2 — OPERATIONAL PROEDURES

2.1 MEETINGS
2.1.1  Public Hearings of the Coweta County Board of Zoning Appeals are
scheduled recurring meetings of the Board of Zoning Appeals to review
all variances and conditional use applications.

Section 3 - QUORUM

Any three (3) board members of the district Board of Zoning Appeals shall constitute a quorum
for any meeting of the Coweta County Board of Zoning Appeals.

3.1 Adjournment Upon Absence of Quorum at Commencement of Meeting - If a
quorum is not present thirty {30) minutes following the scheduled hour of
convening, the Chair or Vice-chair may adjourn the meeting.

3.2 Adjournment Upon Loss of Quorum During Meeting — If during the meeting
there ceases to be a quorum, all business must stop, except that the Board,
may:

a. Adjourn and return at the next regular meeting; or
b. Recess to determine if a quorum will be present within a short
period of time.

Section 4 — MINUTES

4.1 Contents of Minutes — All recommendation of the Board of Zoning Appeals,
shall be accurately recorded by the Clerk (or his/her designee) in the minutes,
which shall include:

a. All motions, or stipulations;
b. The name of the maker of all motions;
¢. Disposition of all motions, whether:
1. Adopted;
2. Defeated;
3. Referred to committee or to staff for further information or
recommendation; or
4. Deferred/Tabled until a date and time certain
d. How each Board Member voted; and
e. Comments as deemed necessary
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f. Public comments

4.2 Adoption and Correction of Minutes Attestation — The minutes of each Board
of Zoning Appeals meeting shall be approved/adopted by the Board at the next
subsequent Regular Board of Zoning Appeals meeting.

Section 5 — AGENDA

A. Anagenda for the Public Hearings of the Coweta County Board of Zoning Appeals will be
prepared by the Community Development Staff and will be available to the Board of
Zoning Appeals no later than close of business on the Friday preceding the meeting.

B. The agenda for all meetings shall be made available to the public no later than twenty-
four (24) hours prior to the meeting.

Section 6 — VOTING

All votes shall be taken by electronic vote, show of hand, or verbal pronouncement. Formal
voting on Board matters will ordinarily occur during a Public Hearing.

6.1 Effect of Approval/Denial — An affirmative majority vote shall be required to
adopt a motion unless otherwise noted in this document. If a motion to
recommend approval of an item is defeated by the vote, the vote does not
constitute an affirmative recommendation of denial of the item. Instead, a
motion to recommend denial should immediately follow to bring closure to the
item. Likewise, if a motion to recommend denial is defeated by the vote, the
vote does not constitute an affirmative recommendation of approval of the
item. Instead, a motion to recommend approval should immediately follow to
bring closure to the item.

6.2 Tie Vote — A tie vote on a motion shall keep the motion as pending before the
Board and the motion shall be rescheduled for another time.

Section 7 — PUBLIC PARTICIPATION

The Coweta County Board of Zoning Appeals welcomes citizens and visitors to Board meetings
and is willing to hear any person or persons desiring to appear before the Board during the time
set aside for public comments that concern the services, policies, or affairs of Coweta County in
accordance with the following rules.

Any member of the public engaging in disruptive behavior that interferes with the Board of
Zoning Appeal’s ability to conduct business, including but not limited to applause, cheers, jeers,
interruption of other speakers, etc., may, after warning, be subject to removal from the
meeting.

7.1 Public Comments — Each person wishing to provide public comment in writing
shall deliver such public comment to the Community Development Department
no later than noon on the day of the meeting. Written public comment must
contain the name, address, and contact information (email address and/or
phone number) for the person submitting it. Any written public comment
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received after the noon deadline will not be included in the agenda packet and
there is no guarantee that such comments will be considered.

Manner of Addressing the Board of Zoning Appeals — All persons shall address
the Board of Zoning Appeals in the following manner:

a. State his/her name and address;
b. The speaker shall be required to state:

i. Whether he/she is speaking for himself/herself or for
another;

ii. If he/she represents an organization or represents a policy
established by an organization or governing body and
whether he/she is being compensated by the person(s) for
whom he/she speaks;

iii. Whether he/she or any member of his/her immediate
family has a personal interest in the pending matter.

C. The following content is prohibited:

i. Campaigning for public office;

ii. Promoting private business;

iii. Using profanity, vulgar language or gestures, fighting words,
or slander which is disruptive to the meeting;

iv. Comments directed to an individual which are not related
to the official duties (such as performance, conduct, or
qualifications) of an official or staff member of Coweta
County.

Directing of Comments - All remarks shall be directed to the Board of Zoning
Appeals Members as a body and addressed through the Chair, not toward the
public or staff. Remarks shall not be made to a particular Board Member.

Questions by Board of Zoning Appeals — Questions from the Board of Zoning
Appeals may be asked for clarification. However, no person shall be allowed to
enter any discussion, either directly or through a member of the Board of
Zoning Appeals, without permission of the Chair.

Public Hearings - Persons wishing to address the Board of Zoning Appeals during
Public Hearings will be heard. Prior to speaking, each speaker shall sign-up to
do so prior to the start of the meeting. Each speaker will be called to address
the Board on a first-come basis. No prior reservations shall be taken for these
spots.

a. In addition to the presentation by Community Development, an
applicant or his/her representative shall be allotted a total of
ten (10) minutes for their presentation, including time for
rebuttal. Speakers other than the applicant or his/her
representative shall sigh up to speak separately, will be allotted
a maximum of three (3) minutes, and will be called to address
the Board based upon the order in which they signed up to
speak prior to the start of the meeting. The time allotted for
these speakers will not count toward the applicants ten (10)
minutes.




b. Each speaker will be allotted a maximum of three (3} minutes.
Proponents and opponents of a particular item shall be afforded
a maximum of twenty (20) minutes (per side).

c. Said time limit per person may be lengthened or shortened for a
given speaker, or for all speakers on a given matter, or for all
speakers in a given meeting, by a majority vote of the Board of
Zoning Appeals.

8.0 ADOPTION/AMENDMENTS

Following adoption of the rules governing the Board of Zoning Appeals meetings,
the rules may be amended by a majority vote of the Board of Zoning Appeals
following a duly advertised Public Hearing. Provided that notice has been given
of the amendment(s) at the meeting prior to the vote on the amendment(s).

SO ADOPTED IN LAWFULLY ASSEMBLED, OPEN SESSION AFTER PUBLIC NOTICE AND HEARING
AS PROVIDED BY GEORGIA LAW, THIS 30" DAY OF JANUARY 2025, TO BECOME EFFECTIVE
FEBRUARY 1, 2025.

Attest:

A4

Community Deveéopment Department

Adopted January 30, 2025




